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The management of Kapisha Trenchless and Contracting Company (KTCC) is totally committed to a
policy of prevention and elimination of all undesirable events which may result in loss of lives and/or
any type of physical harm to employees, visitors, clients, vendors/suppliers, external contractors,
damage to properties, the surrounding community and environment.

We are therefore committed to reduce our environmental impact, prevention of pollution, protection
of environment and continually improving our environmental & safety performance as an Integral and
fundamental part of our service processes.

We are always fostering a quality & safety culture with the objective of developing and providing
services with zero defects & incidents that are trusted and preferred by our consumers. For that we
are always trying to sustainably create value and to effectively and efficiently build customer and
consumer trusts.

By setting and reviewing the IMS objectives and targets and subjected to continual improvement and
communicating this to all employees/interested parties. KTCC aims and claims to ensure its ongoing
commitment to maintain the quality and reduce safety, health and environmental issues related to the
construction & maintenance services.

Successful implementation of this commitment to provide our construction & maintenance services
requires a thorough understanding and complete acceptance of the following;

e Compliance with all existing rules & regulations set by the Kingdom of Bahrain, international
standards and ‘best practice regarding quality, occupational health & safety as well as for
environmental protection.

e [t is the duty of every staff member, visitor, client, supplier and external contractor to protect
himself and the individuals associated with his activities from accidents which may result in
injury or death.

e |t is the moral responsibility of the company and its entire staff, to protect the surrounding
Community and the environment affected by its activities.

e Only accident-free projects can be expected to be consistently productive and profitable.

e Through proper planning and compliance with all safety and quality standards, approved
procedures, best work practices, all accidents/incidents causing injuries and damage can be
prevented.

e To boost up the performance of our employees through scheduled and routine Awareness,
Training sessions and knowledge of integrated management system norms.

All staff of Kapisha Trenchless and Contracting Company, notably top management & site safety,
quality and project management are together accountable to ensure successful implementation of this
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